
7th Annual IUPUI Staff Council Mini-Conference 
New Campus / New Opportunities / New You 

Monday, June 10th 
IUPUI Campus Center, CE 450 

 

Please consider bringing a donation item(s) for the IUPUI Paws Pantry (TBD) or the Indianapolis Urban League (oral 
hygiene items – toothpaste, toothbrush, dental floss, etc.) 

 

8:15a-9:00a Check-In / Light Breakfast  

  CE 450 Pre-Function Lobby 

9:00a-9:10a Welcome from Heather Staggs, IUPUI Staff Council President 

9:10a–9:20a Welcome from Anne Mitchell, IUPUI Senior Director for Human Resources 

9:20a-10:20a The IUPUI Journey and Vision and Hope for the Future of IU Indianapolis (*working title) 

- Camy Broeker, IUPUI Vice Chancellor for Finance and Administration 

10:20a-10:30a Break 

10:30a-11:00a Table Networking Activity 

11:00a-11:50a Harmony in the Hustle: Transforming Employee Engagement for the Modern Workforce 

- Lyman A. Montgomery, PhD, CPC, CLRP 

Join Dr. Lyman A. Montgomery as he explores innovative strategies to revolutionize employee 

engagement in today's dynamic workforce. This presentation will delve into creating a harmonious work 

environment that balances productivity with employee well-being, utilizing actionable insights and real-

world examples to empower leaders and HR professionals. Discover the key elements that drive a 

thriving, engaged team and learn how to implement them within your organization to foster both 

success and satisfaction.   

11:50a-12:00p Break 

12:00p-1:00p Lunch/Networking 

 
** An opportunity to have a professional headshot taken will be available from  

12:00p – 3:00p in the CE 450 Pre-Function Lobby** 
 
 

1:00p-1:50p Breakout Sessions 1 

 

Be a Self-care Rockstar! 

- Betty Klein, CCWS and Sara Kinder, MSW 

Healthy IU will present strategies and resources for maintaining resilience while navigating change 

when an organization is going through transition.  

   

   



 

Becoming an IU Core School: Marching to the Beat of the Same Drum 

- Richard Griffin, HR Business Partner; Peggy Frey, Assistant Dean, Finance and Resource 
Management; Christy Teter, Business Manager; Tammy Leone, HR Generalist; Hillary Frazier, 
Administrative Coordinator, Faculty Affairs; Sarah Frigo, Compliance/Financial Coordinator 

The IU School of Nursing Office of Resource Management would like to present our alignment journey 

to one, core IU School of Nursing which includes the Indianapolis, Bloomington, Fort Wayne and 

Columbus campuses. We will be providing an overview and timeline of our administrative integration 

and highlight the positives, pitfalls, opportunities and tips/tricks along the way. Experts in the areas of 

finance and administration, hr, faculty affairs, and compliance will be participating as part of the Office 

of Resources Management team. These experts will speak about the benefits and challenges in the 

areas of communication, buy-in, identity, efficiency, and collaboration in their areas.   

 

Beyond Awareness: Collaborating Toward an Accessible Education Community of Practice 

- Mercedes A. Cannon, Ph.D. and Elena H. Silverman, Ph.D.  

This workshop will allow participants to engage with a critical framing of disability justice focused on the 

higher education context and campus environment. We will encourage participants to collaborate for 

change through recollecting, reflecting, rewording, and re-ACTing, to go beyond awareness and toward 

the creation of an accessible education community of practice. We intend to emphasize ‘ah-ha’ 

moments, embolden transferrable learning, and inspire reflexive and collaborative calls for reimaging 

action in the community. 

 

1:50p-2:00p Break/Transition 

2:00p-2:50p Breakout Sessions 2 

 

Breaking Down Silos: How to Encourage Collaboration and Harmonize Resources 

- Cynthia Holladay, MPA, CCRP and Ann Clark, MS, LMHC 

Breaking down silos within the university is important to facilitate staff collaboration and access to 

resources. This presentation will discuss initiatives implemented to enhance professional development 

while connecting staff. Cynthia Holladay, MPA, CCRP, will discuss how to create a vibrant TEAMs 

environment that streamlines access to university resources while promoting collaboration across staff 

working in different environments and Annie Clark, MS, LMHC, will discuss strategies for coordinating 

engaging lunch and learn sessions that encourage collaboration across different schools/workspaces 

while connecting staff to university resources. 

 

Manifesting Your Dream Life 



- Lisa Devon, Motivational Poet 

Join this engaging workshop about embracing your own power to achieve your personal and 

professional goals. Sprinkled with jokes, stories and poetry, this session will entertain and enlighten.  

 

 

Today’s Assistant – Expanding Beyond Traditional Boundaries 

- Department of Medicine Administrative Support Group, Integrated Bureau of Leader Assistants 

The Integrated Bureau of Leader Assistants will provide an overview of their group and goals, providing 

a framework of various call topics, including career development, how assistants are leaders, 

networking, and how an assistant’s work makes an impact. Through open discussion and questions, 

they will address the general challenges admins face, and how the group could provide support and 

development opportunities to help admins become leaders. 

 

2:50p-3:00p Break/Transition 

3:00p-3:15p Celebration of the 45th Anniversary of the IUPUI Staff Council 

3:15p-3:25p Message from the IUPUI Chancellor, Latha Ramchand 

3:25p-3:30p Thank you from the IUPUI Staff Council President / Drawing 

 

 

 

 

 

 

 

 


